Constitution

Clark College 

Worker Retraining Advisory Committee
I.
Name
The committee will be called the Worker Retraining Advisory Committee (WRAC).
II.
Purpose
The committee is created for the purpose of working with Clark College Career and Technical Programs and will limit its activities to advising, assisting, and advocating on matters that directly concern the Worker Retraining program and career and technical instructional programs. The committee's work should be designed to help Clark College advise administration and board of trustees, assist program staff, and provide support and advocacy for quality education and training to support retraining needs in the community.
III.    Relationship of Committee to Educational Governing Board of the College

It is the role and sole prerogative of the College Board of Trustees, the President and/or the Vice President of Instruction to enact policy relating to the program. The Worker Retraining Advisory Committee may offer recommendations for and provide information relative to:  economic development needs in the community, program mix offered by Clark College, program administration, and Worker Retraining policies and procedures to the Board of Trustees, Vice President of Instruction and instructors.
IV.    Membership

Composition: The Worker Retraining Advisory Committee will consist of at least five (5) members.  Members will be selected and appointed by the Vice President of Instruction. Advisory committee members will constitute a cross-section of the employment community which will include representatives from business and labor organizations, agencies and community groups such as Employment Security, workforce development councils and economic development organizations.  
Term: A term of membership will last for three academic years. Terms are renewable. Terms will begin on the first meeting date of each academic year, which is July1 – June 30, hereinafter referred to as “year.”
V.    Officers

The committee will have a chair and a vice-chair, who are elected by the membership for a two-year term.  The Finance & Operational Support and other Clark College staff will serve as ex-officio members.  The Program Coordinator of Advisory Committees will act as Secretary. Elections for the next term will be held at the last meeting of the present term. 

VII.   Procedural Rules

Bylaws: The committee will draft and adopt a set of written bylaws.  Bylaws require a two-thirds vote for adoption or change.

Meetings: The committee will meet at least three times per year. Written notices will be mailed or e-mailed to members at least 21 days before each meeting.

Minutes: Minutes of each meeting will be kept. Copies will be mailed or emailed to the Vice President of Instruction, instructors, and committee membership.

Recommendations and Reports: Committee recommendations and reports will be submitted in writing to the Director of Instructional Finance & Operation Support.  Documents will include both suggested action and justification for suggestions. The Vice President of Instruction, Dean of Workforce & Career Technical Education, or Dean of Business and Health will respond to such recommendations and reports in writing.

Public Announcements: While members are expected and encouraged to discuss the Worker Retraining program and Clark College’s career and technical programs within the community, members will not report opinions expressed in meetings, nor will they report independently on committee action.  The committee may propose and write a press release after meetings.  The press release must be cleared by the Worker Retraining Advisory Committee Chair, the Director of Finance & Operational Support, the Vice President of Instruction and the Clark College Chief Communications Officer.
VIII.  Amendments

The constitution and bylaws may be amended or added to, at any regularly scheduled committee meeting, by a 2/3-majority vote of active members.
Prior to consideration, members shall receive notice and a description of proposed amendments via the written meeting notice per Section VII, Meetings. 

Constitution Adopted: TBD
Bylaws
Clark College

Worker Retraining Advisory Committee

ARTICLE I

Committee Operation

Section 1
Meetings will be held at a time and date specified by the Chair and Director of Instructional Finance & Operational Support.
Section 2
At least three meetings will be held each academic year. The advisory committee (see Article V.) will determine the exact number of meetings.
Section 3
The Chair and Director of Instructional Finance & Operational Support will develop the agenda for each meeting based on the needs of the program.

Section 4
The program of work will be a consideration in setting the agenda for each meeting.

Section 5
Discussion to obtain consensus will be the prevailing procedure used at meetings. Parliamentary procedure will be used when a decision is to be recorded and transmitted as a recommendation.

Section 6
A quorum will consist of a simple majority of appointed members. Members may attend meeting in person or in other real-time modes (e.g. Zoom).
Section 7
Meeting minutes will be recorded for each meeting and made available to each member and appropriate college officials. The Program Specialist of Advisory Committees will record and distribute the meeting minutes.
ARTICLE II

Subcommittees

Section 1
Standing subcommittees should be established for such areas as deemed necessary by the Chair.  The Chair shall appoint subcommittee members.

Section 2
Subcommittees may be of any size and may include non-members.

Section 3
Subcommittees will elect their own chairpersons, but the Chair must be a committee member.

ARTICLE III

Officers

Section 1
The Chair will be elected by a simple majority of active members. The Chair will serve a two-year term and may be re-elected.  The Chair will:
· Coordinate with the Director of Instructional Finance & Operational Support on the agenda and other details of meetings.

· Run the meetings of the Advisory Committee.

· Follow-up with the Director of Instructional Finance & Operational Support on action items from the minutes of each meeting.

Section 2
The Vice-Chair will be elected by a simple majority of active members. The Vice-Chair will serve a two-year term and may be re-elected.  The Vice-Chair will:
· Run meetings of the Advisory Committee in the Chair’s absence.

· Coordinate with the Chair and Director of Instructional Finance & Operational Support on the agenda and other details of meetings as needed.

· Follow-up with the Chair and Director of Instructional Finance & Operational Support on action items from the minutes of each meeting as needed.

Section 3
The Chair and Vice-Chair will be elected at the last meeting of the appropriate year.

ARTICLE IV

Member Responsibilities

Section 1
Each member will attend meetings and participate in work activities.

Section 2
Each member will study the issues or problems that come before the committee.

Section 3
A committee member may send a stand-in or designee if they are unable to attend.

ARTICLE V

Program of Work

Section 1
An annual program of work will be established by the committee during its first meeting each year.  Included in the program of work should be goals, objectives, tasks, timelines, member responsibilities, and date completed.

Bylaws adopted: March 12, 2025 via an electronic poll. 
